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Education Coordinating 
Council (ECC) 

This council was established to raise the educational 
achievement of foster and probation youth throughout 
Los Angeles County. 

Seipel 
(March 2015) 

 
Yes CEO Quarterly 

Children’s Court Trust Fund 
Oversight Committee 
 

This committee was established to direct the use of the 
Children’s Court Trust Fund, which is primarily funded 
with revenue generated from Court parking fees. 

VACANT  Yes Children’s 
Court Bi-annually  

First 5 LA Commission 
This commission was established to promote, support 
and improve the early development of children, from the 
prenatal stage to five years of age. 

Curry 
(2011) Yes First 5 LA Monthly 

Juvenile Probation 
Outcomes Study 
Interagency Workgroup 

This taskforce was established to support the Probation 
Department in its development and implementation of 
best practices in juvenile justice, with particular focus 
on recommendations included in the 2015 Juvenile 
Probation Outcomes Study. 

McCroskey 
(September 2015) 

Biondi* 
(November 2015) 

Yes 
Probation 

Department 
& CSULA 

Monthly 

Mental Health Services Act 
(MHSA) 
System Leadership Team 
(SLT) 

This team was established to engage stakeholders in 
the process of developing, approving, monitoring, and 
adapting MHSA plans in order to transform the public 
mental health system to achieve recovery, wellness and 
hope. 

Seipel 
(May 2015) Yes DMH Monthly 

Policy Roundtable for Child 
Care and Development 

This roundtable was established to build and strengthen 
early care and education by providing 
recommendations to the Board of Supervisors on 
policy, systems and infrastructure improvement. 

McCroskey 
(May 2015) Yes CEO Monthly 

Camp Vernon Kilpatrick 
Replacement Project 
Research, Evaluation, Data, 
and Quality Assurance 
Committee 

This committee was established to develop a core set 
(dashboard) of key indicators and processes that will be 
used to guide quality improvement and track progress 
in implementing the new multisystem LA Model of 
juvenile probation.   

McCroskey 
 No Probation Monthly 
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Camp Vernon Kilpatrick 
Replacement Project 
Staff/Training/Recruitment 
Reentry Subcommittee 
(STRR) 
 

This subcommittee was established to bring about 
positive cultural change by providing the Kilpatrick 
Replacement Project Guidance Team with viable, best 
practice strategies for recruitment of trauma informed, 
youth focused staff, and a framework for ongoing 
training, support and professional development. 

Biondi 
 No Probation Monthly 

Commercially Sexually 
Exploited Children (CSEC) 
Steering Committee 

This committee was established to direct DCFS work 
involving the CSEC population. 

Teague 
(November 2015) No DCFS Monthly 

Office of Child Protection 
(OCP) Prevention 
Workgroup 

This workgroup was established to develop and 
implement recommendations made by the Blue Ribbon 
Commission on Child Protection (BRCCP) in the area 
of prevention. 

Curry 
McCroskey 

Kim 

 
 

No OCP Monthly 

OCP Psychotropic 
Medication Workgroup 

This workgroup was established to develop and 
implement recommendations made by the BRCCP 
regarding the use of pharmacological interventions in 
foster care. 

Smith No OCP/DMH As Needed 

Crossover Youth Strategic 
Planning Objective Team 
(SPOT) Workgroup 

This workgroup was established to implement DCFS 
strategic plan priorities involving crossover youth. Biondi No DCFS Monthly 

Young Children in Care 
SPOT Workgroup 

This workgroup was established to implement DCFS 
strategic plan priorities for young children involved with 
the foster care system. 

McCroskey 
(January 2015) 

 

No 
 DCFS Monthly 

Commercially Sexually 
Exploited Children (CSEC) 
SPOT Workgroup 

This workgroup was established to implement DCFS 
strategic plan priorities involving the CSEC population. Teague 

 
No 

 
DCFS 

SPOT workgroup 
formation is in 

progress 

Community Engagement 
SPOT Workgroup 

This workgroup was established to implement DCFS 
strategic plan priorities involving community 
partnerships on various initiatives. 

Kang No DCFS 
SPOT workgroup 

formation is in 
progress 

Kinship Care SPOT 
Workgroup 

This workgroup was established to increase 
placements with and support of relative caregivers. Teague No DCFS 

SPOT workgroup 
formation is in 

progress 
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Partnership and 
Collaboration SPOT 
Workgroup 

This workgroup was established to implement the 
DCFS strategic plan priority of implementing Regional 
Community Alliance Councils. 

Kang No DCFS 
SPOT workgroup 

formation is in 
progress 

Placement Resources 
SPOT Workgroup 

This workgroup was established to implement DCFS 
strategic plan priorities of developing, maintaining and 
enhancing placement resources. 

Curry No DCFS 
SPOT workgroup 

formation is in 
progress 

Self-Sufficiency SPOT 
Workgroup 

This workgroup was established to implement DCFS 
strategic plan priorities involving TAY. Curry No DCFS 

SPOT workgroup 
formation is in 

progress 
 

 

COMMISSION FOR CHILDREN & FAMILIES LED WORKGROUPS & AD-HOC COMMITTEES 

GROUP DESCRIPTION COMMISSIONER 

Children and Youth Welcome Centers  
Ad-Hoc Committee 

 

This committee was established in response to concerns 
regarding LA County’s temporary shelter for children and youth 
awaiting foster care placement. 

Curry 
Smith 
Seipel 

Cross Over Youth Ad-Hoc Committee 
This committee was established to address issues concerning 
youth involved with both dependency and delinquency 
systems. 

Curry 
Biondi 
Smith 

Independent Living Program (ILP) 
Budget and Resources Workgroup 

This workgroup was established for oversight of the ILP budget 
and to discuss resources for the Transitional Age Youth (TAY) 
population. 

Curry 

Public-Private Partnerships Workgroup  

 

This workgroup was established to strengthen and support 
public-private partnerships between the local philanthropic 
community and County departments responsible for child 
welfare. 

Curry 
McCroskey 

 

 

First meeting is pending for shaded groups. 


